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The future of safety is 
connected to an 

ecosystemic approach
and it needs a powerful 

purpose to pursue. 
There is an ethical 
missing ingredient 

Learning is one of 
the EHS change 
drivers 

01

Every leader and 
safety professional 
is an educator

02

They need to be prepared 
to understand and 
facilitate personal and 
organizational change

03

Human-related skills are 
needed, even though they 
haven’t been the formal 
education focus

04

There are many ways to 
accelerate the development 
of non-technical skills (theirs 
and their teams')

05

All the innovative 
methods and 
techniques are 
now available to 
all of us

06
Beyond rules and 
procedures, we need to 
build together 
meaningful reasons to 
engage people on safety

07 When we use the lens of 
human-centered design to 
provide learning experiences, 
we do it with total empathy 
with the workers' needs

08

In a complex system, 
collaboration is the key to 
creating proactive and smart 
solutions 

09

The evolution of safety 
performance is a 
process. We always 
need to support 
people, in all steps of 
this journey

10

This is why 
"Caring is our deal"!



“We are 20th century educators, teaching
21st century people using 19th century

models”. (José Pacheco)



THINGS THAT WE SHOULD KNOW ABOUT ADULT
LEARNING THAT CAN AFFECT EHS LEARNING PROCESS

(based on neurosciences, new educational tendencies and innovative approaches of safety)

Accelerated
learning

- Trainning hours
+ impact of trainning
(ex: TED model)

Integrative and
Holistic Learning

Stimulating the same synaptic 
connections by different types of 
information (visual, sound, 
interaction...) 

If it’s not fun, 
it’s not sustainable

+ Emotion
+ Long-term memory and
long-term learning
(Art of Hosting, Gamification, 
Storytelling)

Visual Thinking
- Written content
+ Images + Colors
+ Icons + Maps
(Visual Harvesting
and Facilitation)

Experience Learning
Adults learning (Andragogical 
approach) connecting things that make 
sense, useful content, powerful 
questions, flipped classroom, 
interaction and a lot of practical 
experiences

User Experience (UX)
For whom do you create your speech, 
training, platform, campaign? Empathy 
with our learners needs is THE key for 
engagement. 

Your body learns!
Your brain lives inside your body.  Our 
learners physical condition and 
openness matters (are they sleepy, 
hungry, stressed, overloaded, in pain?)

Motivate? No!
Engage them
Engagement is about making good 
invitation. So good that people want to 
join this.  Are people interested in 
safety trainings and campaigns now?

Growth Mindset in
EHS performance
+ safe behaviors
- At-risk behaviors
Focus on proactive Safety.
What can we learn together that 
enhances operational safety??

From Instructor

to Facilitator

Adults learn in their own 
way and outside 

the training center too. 

Our role is to create a safe and 
stimulating  space,  with 

accurate strategies, to boost 
sensemaking and human skills 

acquisition.



Different Models of Learning

Pedagogical

Learning led  by Educator

Unidirectional Transference

J.F Herbart (1776-1841)

Andragogical

Aprentice focused Learning

Educador as Facilitador
Multidirectional Sharing

M. Knowles (1970)

Heutagogical

Self-driven Learning

Engagement and
Openess

Aware of their needs
and curiosities

Reflexive and
Transformed by

learning

Accountable for their
search for knowledge

Move forward
beyond their

certainties

Become more and
more adaptable

Aprentice-Centered Learning
Learn-Teach/Teach-Learn

Hase and Kenyon (2000)

Educator Aprentice
Adapted from Dave Ulrich + Nigel  Paine
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MORE THAN THAT HAVE 
ALREADY PARTICIPATED
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